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1 INTRODUCTION 
South Nation Conservation (SNC) owns land including forests and wetlands. These lands are 
managed in accordance with an approved forest management plan which provides for 
sustainable timber harvest that generates revenue, improves forest health, provides wildlife 
habitat, protects natural heritage, and creates recreational opportunities. As of December 31, 
2024, the total area of land owned by SNC was 5,208.5 hectares. 

This report outlines the administrative and operational activities that have been carried out from 
January 1, 2024, to December 31, 2024.  

2 FOREST ADMINISTRATION 
2.1 Forest Accruals and Depletion 
Under the Forest Land Acquisition Program, SNC actively seeks to acquire land for forestry 
purposes and ensure adequate forest cover throughout its jurisdiction. In 2024, four parcels of 
land were added to the SNC Forest. There were no depletions in 2024. The forest area at the 
end of the operating period was 4,994.9 hectares. Table 1 provides a summary of changes to 
the SNC Forest land base. 

Table 1 
South Nation Forest 

Summary of Accruals and Depletions 

Comp. Municipality Purpose Type Area 
(ha.) Value 

182 North Dundas Forest Donation 10.6 $367,500 
183 North Glengarry Forest Donation 21.8 $305,000 

184 Ottawa Natural 
Heitage Fee Simple 39.5 $1,817,923 

185 Ottawa Forest Fee Simple 20.1 $1,331,811 
Total Accruals 92.3 $3,822,234 
Total Depletions 0.0 0 

2.2 Forest Certification 
During the operating period, the SNC Forest maintained Forest Stewardship Council (FSC) 
certification under Group Certificate RA-FM/COC-000232 and the SNC Forest also attained 
Sustainable Forestry Initiative (SFI) certification under Group Certificate PBN-SFI/FM-038025. 
The SNC Board of Directors authorized staff to seek Ecological Goods & Services (EGS) 
certification under the FSC standard. The application for EGS certification is in progress.  

2.2.1 Internal Audits 
An internal audit was conducted by the Certification Group Manager and the Forest Manager on 
June 17, 2024. Some irregularities were observed in compliance with harvest operations: 
marked trees not cut, merchantable timber left on ground, and harvest inspections. The 
following corrective actions were undertaken. The frequency of harvest inspections were 
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increased during the commencement of harvest operations and on issuance of a non-
compliance order. 

The Annual Reporting Form was submitted to the Group Certificate holder (EOMF) on 
September 24, 2024. The annual report indicated for the period July 1st, 2023 to June 30th, 
2024 an annual harvest volume of 717.39 m3, 120.97 hectares added to the forest and no area 
removed from the forest, and a total forest area of 4,492.87 hectares. 

The annual report also included the following staff changes and forestry training acquired during 
the operating period: 

Current Staff 
Pat Piitz, Team Lead Property, Registered Professional Forester 
Caroline Goulet, Forester, Registered Professional Forester 
Cheyene Brunet, Forest Technician, Associate Professional Forester 
Chris Craig, Senior, Senior Forest Technician 
Alexandre Roy-Guay, Forestry Technician 
Tavish Macleod, Forestry Assistant  
Forestry Training 
Ontario Pesticide Licence – 2 staff 
Hemlock Wooly Adelgid Workship– 3 staff 
Ontario Tree Marking Re-Certification – 2 staff 
Ontario Tree Marking Certification – 1 staff 
2.2.2 Third-Party Audits 
The annual FSC and SFI audits were completed between October 24, 2024 to November 1, 
2024 by a team of specialist representing Preferred by Nature. Eight forest management units 
(FMU) were included in the 2024 audit.  

Member-forests are randomly subject to audit following internal monitoring requirements as per 
the new Group Standard (FSC-STD-30-005V2-0 FM Groups Standard). SNC submitted all 
documents required for independent annual audits under group certification and was selected 
for field audit during the 2024 operating period. Non-conformities and observations apply to all 
group members where applicable. 

FSC: During the FSC audit, one minor non-conformity and one observation were reported. A 
non-conformity was reported regarding a current forest management plan for one of the 
member community forests. This is to be corrected by the forest manager for that FMU. 

The Auditor observed that improvements are required to provide verifiable management targets 
and monitoring in compliance with new standards. The corrective action is to be implemented 
on new or revised Forest Management Plans. 

SFI: There were no non-conformance issues or observations identified during the SFI audit. 
Two opportunities for improvement were identified. A minor water crossing erosion issue (not 
within SNC Forest) and improvement to fire response provisions within Forest Management. 
Note: SNC has a separate Forest Fire Emergency Response Plan that is updated annually. 
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Two best management practices were identified: all members demonstrated good knowledge of 
of Policies & Procedures demonstrating the good communication within the Group. Members 
also demonstrated excellent community outreach and engagement.  

2.3 Property Tax Programs 
2.3.1 Managed Forest Tax Incentive Program (MFTIP)  
In 2024, an amendment to the Managed Forest Tax Incentive Program was submitted adding 
recently acquired properties under Plan No. H9816.  

Plan No. H9816 was accepted to the MFTIP under Ontario Regulation 282/98 of the 
Assessment Act on September 10th, 2018. 

2.3.2 Conservation Lands Tax Incentive Program (CLTIP) 
In 2024, twenty compartments within the SNC Forest had areas eligible under the Conservation 
Lands Tax Incentive Program (CLTIP) and voluntarily registered under CLTIP for the 2025 tax 
year. The total area was 543.98 hectares. These properties are all Provincially Significant 
Wetlands (PSW) and /or Areas of Natural & Scientific Interest – Life Sciences (ALS). 
2.4 Easements 
2.4.1 Ontario Heritage Trust (OHT) 
The SNC Forest contains 623.04 hectares subject to Heritage Conservation Easement 
Agreements (HCEA) to the interest of the Ontario Heritage Trust (OHT).  

Under the terms of the HCEA, the SNC Forest can be subject to a compliance audit by an OHT 
representative. There were no audits completed in 2024. 
2.4.2 Utility Easements 
Several forest properties are subject to utility easement agreements registered on title. Table 6 
provides a list of affected properties. Regular maintenance activities are conducted by the 
easement holder. The easement holder coordinates these activities with the SNC Forest 
manager. Forest operations may be restricted by the easement. No new easements were 
registered during 2024 

Table 2 
South Nation Forest 

Lands Subject to Utility Easements 

Property 
No. Easement Holder Purpose Status Duration 
7 Hydro One Networks Inc. Utility Corridor Registered Permanent 
29 Hydro One Networks Inc. Utility Corridor Registered Permanent 
33 Hydro One Networks Inc. Utility Corridor Registered Permanent 
58 Hydro One Networks Inc. Utility Corridor Registered Permanent 
63 Hydro One Networks Inc. Utility Corridor Registered Permanent 
67 Hydro One Networks Inc. Utility Corridor Registered Permanent 
79 Hydro One Networks Inc. Utility Corridor Registered Permanent 

140 TransCanada Pipeline Utility Corridor Registered Permanent 
145 Hydro One Networks Inc. Utility Corridor Registered Permanent 
145 Trans Canada Pipeline Utility Corridor Registered Permanent 
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3 FOREST MANAGEMENT 
3.1 Twenty-Year Forest Management and Five-Year Operational Plan 
The Twenty-Year Forest Management Plan was approved by the Board of Directors (BD-
119/18) as recommend by the Forest Advisory Committee in March 2018.  There were no 
changes to the Twenty-Year Forest Management Plan in 2024.  

The Board of Directors approved a new Five-Year Operational Plan for the period 2024 – 2028 
in October 2024 (BD-177/24). 

4 FOREST OPERATIONS 
4.1 Silvicultural Prescriptions 
Silvicultural prescriptions were prepared for operational activities on four SNC Forest properties 
for a gross total area of 142.4 hectares. Silvicultural prescriptions consisted of mainly conifer 
plantation thinnings. Table 2 summarizes the prescription activities. 

Table 2 
Summary of Silvicultural Prescriptions 

2024 

Compartment Treatment 
Gross 
Area 
(Ha.) 

Actual 
Area 
(Ha.) 

Species Quantity 

41/64 Third Thinning 32.7 32.7 Red Pine 2,884.3 m3 
69 Salvage/Tree Planting 1.74 1.74 Mixed - 
83 Salvage/Tree Planting 0.48 0.48 Red Pine - 

105 Salvage/Tree Planting 4.16 4.16 Mixed - 

4.2 Tree Marking 
Tree marking following silvicultural prescriptions were complete on 32.7 hectares of forests 
during 2024. 

Table 3 
Summary of Tree Marking 

2024

Working 
Group 

Allowable 
Harvest 

Area 
(ha.) 

SNC Forest Compartments 
(ha.) 

Total 
SNC41

/64 
Pr 32.7 32.7 32.7 

4.3 Seeding and Tree Planting 
A substantial amount of tree planting was undertaken within the SNC Forest during 2024. Table 
4 summarizes seeding and tree planting.  
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Table 4 
2024 Summary of Seeding and Tree Planting 

 

Compartment Treatment Area 
(Ha.) Species Quantity Comment 

SNC 30 Fall Tree Planting 0.15 White Pine 400 Plugs 

SNC 53 Spring Tree Plant  

White Pine 
Yellow Birch 
White Birch 
Red Oak 
Tulip Tree 
Eastern Hemlock 
Mountainash 
Swamp White Oak 
Shagbark Hickory 
Buttonbush 
Gray Dogwood 
Black Chokeberry 
Black Chokeberry 
Grey Alder 

9 
8 
8 

20 
10 
5 
8 

18 
11 
80 
30 
20 
60 
20 

Potted 
Potted 
Potted 
Potted 
Potted 
Potted 
Potted 
Plug 
Plug 
Plug 
Plug 
Plug 

Potted 
Plug 

SNC 53 Seeding 1.50 
Riparian Mix 
Wildflower Mix 

4.43 
5.48 

kg 
kg 

SNC 69 Spring Tree Planting 1.74 White Pine 3,500 Bare Root 

SNC 83 Fall Tree Planting 0.48 White Pine 1,500 Plugs 

SNC 105 Spring Tree Planting 4.16 

White Pine 
Yellow Birch 
Black Maple 
Swamp White Oak 

8,000 
500 
200 
50 

Bare Root 
Bare Root 
Bare Root 
Bare Root 

SNC 180 Spring Tree Planting 3.25 White Spruce 5,050 Bare Root 

SNC 184 Seeding 3.16 
Meadow Seed Mix 
Fall Rye/Oats 

26.19 
69.50 

kg 
kg 
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4.4 Special Site Operations (High Conservation Value) 
Both FSC and SFI require annual updates of important ecological features within the certified 
forests. FSC terminology refers to these features as High Conservation Values (HCV) while SFI 
refers to these activities as Special Site Operations. 

During 2024, two projects were undertaken to improve water management, enhance ecological 
function and restore wildlife habitat. These activities are summarized in Table 5 

Table 5 
Summary of Special Site Operations/High Conservation Values 

Comp. 
No. Type HCVF 

Category Description 

SNC53 Wetland Restoration Category 4 
Project consists of several fixed-elevation rip-
rap spillways to create a permanent large open 
wetland (2.08 ha.) 

SNC49 Wetland Restoration Category 4 Creation of multi-pool wetland in existing 
inundated area of the compartment 

 

 
Wetland Restoration SNC 53 Nation Municipality 
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4.5 Harvest 
Table 5 provides a summary of the completed and pending harvest activities within the SNC 
Forest.  

 
Table 5 

Summary of Annual Harvest 
2024 

Harvest 
Year Compartment(s) Species1 

Estimated 
Volume 

(m3) 

Actual 
Volume 

(m3) 

Harvest 
Area 
(ha.) 

Value 
(gross) 

2023 SNC 75 

Pr 417.1 297.5 

9.5 

$4,313.21 
Pw 262.1 214.0 $1,442.81 
Sw 48.1 34.6 $518.56 

Fuelwood - 36.1 $180.36 

2023 SNC 692 

Pr - 66.7 

1.7 

$652.90 
Pw - 79.7 $680.90 
Sw - 49.9 $381.00 

Biomass - 377.3 $4,436.52 

2023 SNC 1052 

Pr - 328.8 

4.2 

$3,222.20 
Pw - 58.6 $500.40 
Sw - 37.8 $288.40 

Biomass - 650.4 $7,648.20 

2024 SNC 83 
Pr - 160.51 

0.5 
$3,210.80 

Biomass - - - 

2024 SNC 13/23/30 
Pr 453.1 - 

53.9 
- 

Sw 1,172.2 - - 
Fuelwood - - - 

2025 SNC 41/64 
Pr 2884.3  

32.7 
- 

Fuelwood - - - 
Total    $27,476.26 

 

5 CAPITAL PROJECTS & FOREST INFRASTRUCTURE 
Several infrastructure projects were completed on the SNC Forest in 2024 (Table 6). Culverts 
and landings were constructed to facilitate thinning operations, salvage operations and  

 
1 Pw-White Pine; Pr-Red Pine; Sw-White Spruce; Po-Poplar 
2 Derecho Salvage 
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Table 6 
Summary of Capital Projects & Infrastructure 

2024
Type Compartment Quantity Comments 

Landings SNC75; SNC105; SNC69 3 new 

Entrance Culverts (permanent) 
SNC53; SNC69; SNC75; 
SNC105 4 

Permit obtained; 
culvert to be installed 
2024 

Roads/Trails (winter 
maintenance) SNC64 300 m. Facilitate Operations 
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To:   Watershed Advisory Committee   

From:   Caroline Goulet, Forester 

 Alexandre Roy-Guay, Forestry Technician  

Date:  March 25, 2025  

Subject:  For Discussion: Tree Planting Survival Assessment Summary  

 

RECOMMENDATION:  That the Committee provide feedback on the Tree Planting 

Survival Assessment Summary report and associated staff recommendations. 

         

BACKGROUND: 

South Nation Conservation (SNC) has been a program delivery agent for the Forests 

Canada: 50 Million Tree Program since 2010. This report outlines several key 

recommendations for improving the success and survival outcomes of projects. These 

include: 

 

• Reinstating the first-year assessment  

• Potential fee for refills on sites where no tending or maintenance has occurred 

• Alternative vegetation control methods  

• Offering interrow mowing services  

• Stake flags for landowners  

• Tree shelters for landowners at a reduced cost 

 

Survival Assessments 

Through the Program, survival assessments are required on each project at the end of the 

2nd and 5th growing season. Until 2020, program guidelines required that assessments be 

completed in the 1st, 2nd, and 5th growing season.  

 

Staff would like to put forward the recommendation to Forests Canada, with support from 

the Watershed Advisory Committee to consider reinstating the 1st year assessment. The 

first-year assessment played an important role in the early detection of survival issues. By 

catching issues early, there may be a better opportunity for refill treatments or corrective 

actions to boost survival rates and prevent the need for larger, more expensive refill in 

subsequent years.  

 

Refills 

If survival for a project falls below 60%, it may be eligible for refill under the Program. Sites 

are eligible for one refill treatment within 5 growing seasons of the initial planting. All refill 

applications are reviewed by Forests Canada and approved refill funding is based on the 

annual available budget.  
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Since 2012, on average, SNC refills 6.5 sites per year which equates to approximately 

9,500 trees. Refill plantings are not guaranteed, SNC staff have discretion on 

recommending sites for consideration. At present, there is no cost to the landowner for the 

refill service. Staff are seeking feedback from the Committee on whether a fee should be 

introduced in 2026 for sites where the landowner has not made a reasonable effort to 

maintain or protect the trees which includes not clearing competing vegetation for extended 

periods of time or fencing the site from livestock grazing. SNC typically approves the annual 

fee schedule for trees in June to have pricing available for sites visits for the following 

spring tree plant. 

 

Use of Herbicides for Site Preparation and Tending 

In recent years, staff have observed a growing trend among landowners who are 

increasingly averse to the use of herbicides on their properties. While herbicide application 

is the best tool for vegetation control and promoting tree survival, SNC recognizes the need 

to adapt to the preferences and concerns of landowners. To address this, staff will conduct 

a thorough review of alternative equipment and products that can be used for vegetation 

control such as mowers, targeted non-chemical herbicides, and cover cropping as potential 

solutions to address landowner concerns while still promoting tree survival.  

 

Post-Plant Tending and Maintenance Service 

Follow up tending is one of the greatest factors in seedling survival but some landowners 

enrolled in the Program do not have the equipment or capabilities to perform follow-up 

tending and maintenance. Staff recommend offering interrow mowing services on a cost 

recovery basis which would directly affect survival rates. This is a service that staff could 

provide using SNC’s ATV and tow behind mower. Due to frequent mechanical issues with 

the current equipment, a new mower may be required to effectively provide this service.  

 

Stake flags could be provided to landowners free of charge, or on a cost recovery basis to 

help mark tree rows for interrow mowing and to assist staff during survival assessments 

when tending did not take place. Currently, stake flags are sold in bundles of 1,000, which 

exceeds the needs of most landowners.  

 

Sale of Tree Shelters 

Tree shelters offer benefits to hardwoods including enhanced growth, protection against 

animals, mechanical damage and herbicides. There are limited sources of tree shelters in 

Ontario, and they can be expensive (between $ 3.75-$ 5.00 each) which presents logistical 

challenges for landowners. Once the Woodlot Storm Recovery program concludes, the tree 

shelters used could be provided to landowners at a discounted rate, or staff could facilitate 

bulk purchases on behalf of landowners to secure better prices.  
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Staff will provide a PowerPoint summary of the tree survival assessment summary at the 
meeting. 

FINANCIAL IMPLICATIONS/ADHERENCE TO SNC POLICY:  
Compliance with Budget: The Tree Planting Program is included in the 2025 SNC Budget 
under Resource Management: Landowner Stewardship and Outreach on pages 14-15.  

SNC Policy Adherence: Purchases for the Program adhere to SNC’s Purchasing Policy. 

Programs and Services Category: Category 3 – Watershed (Other) Programs: Private 
Landowner Stewardship 

_______________________  _______________________ 

Caroline Goulet,  Alexandre Roy-Guay,  

Forester.  Forestry Technician. 

FOR:
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