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SNC Remarks on Virtual Meetings

Before Meeting



www.nation.on.caPeggy Taylor, Committee Chair

Chair’s Remarks

Agenda Item #1



www.nation.on.caPeggy Taylor, Committee Chair

Approval of Communications Committee Agenda 
(Supplemental Agenda)

Recommendation:

The Members approve the Communications Committee agenda 
as submitted.

Agenda Item #2



www.nation.on.caPeggy Taylor, Committee Chair

Declaration of Conflict of Interest

Agenda Item #3



www.nation.on.caCommunications Staff

Communications Project Update 
PowerPoint Presentation

Agenda Item #4
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Project Update

June 10, 2020

Communications Committee



www.nation.on.caJohn Mesman, Team Lead, Communications 

The Team: Communications and Outreach

John Mesman, Team Lead, Communications and Outreach

• Taylor Campbell, Communications Specialist
• Kelsey Smith, Stewardship & Outreach Assistant II
• Carley Hutchinson, Stewardship & Outreach Assistant 
• Karen Paquette, Fisheries Technician

• Cindy Saucier, Environmental Outreach Steward 
• Tim Jackson, Environmental Outreach Steward 
• Mary Guest, Environmental Outreach Steward



www.nation.on.caJohn Mesman, Team Lead, Communications and Outreach

Update on SNC Operations and Business Continuity

www.nation.on.ca/coronavirus
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Conservation Areas Management
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Conservation Areas with 
recreational trails remained open.

Conservation Areas with river 
access opened beginning May 16th

• Staff continue to inspect weekly, 
maintain trail systems and plan 
for summer/fall projects 

All Conservation Areas are now 
open to the public. 

Conservation Areas Remain Open
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Conservation Area Management



www.nation.on.caJohn Mesman, Team Lead, Communications and Outreach

Conservation Areas Use: March Statistics

March Visitation at Conservation Areas
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Conservation Areas Use: April Statistics

April Visitation at Conservation Areas
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Step into Nature at a Conservation Area Near You
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Step into Nature at a Conservation Area Near You
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Step into Nature at a Conservation Area Near You
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Step into Nature at a Conservation Area Near You
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Step into Nature at a Conservation Area Near You
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Outreach: Landowner Stewardship Programs

Environmental Landowner Stewardship Programs Proceed
Support provided to:
• Implement new standard operating procedures for services provided
• Adjust scheduling to support site visits and program delivery
• Create digital tools to support program administration
• Communicate support for contactless site visits
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Revised Spring Free Tree Pick Ups
• 17,500 free tree seedlings distributed

• Coordinated approach with 
participating municipalities

Report and discussion included on 
Committee Agenda 
• Item #6 d.: pages 21-22

Community Free Tree Pick Ups and Deliveries

2019 Free Tree Recipient!
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Outreach: Ash Tree Replacement Program

2020 City of Ottawa Ash Tree Replacement Program
• Soft launch June 2020 (Communication with waiting list applicants, arborists and partners)
• Full launch July 2020 (Advertising, targeted promotions, etc.)
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Saying Thanks to Frontline Workers

500 tree seedlings donated to nursing staff at the Winchester District Memorial Hospital 
and Dundas Manor on May 14th for National Nursing Week

Taylor Campbell, Communications Specialist
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Outreach: SNC Media Coverage

Taylor Campbell, Communications Specialist
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Outreach: New Jurisdiction in Clarence-Rockland

Taylor Campbell, Communications Specialist

SNC Board of Directors Meeting in February 2020

SNC Jurisdiction Expansion Approved in Clarence-Rockland
• City of Clarence-Rockland (January 2020), South Nation Conservation (February 2020), 

Province of Ontario (May 2020)
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Outreach: New Provincial Day of Action on Litter

May 12, 2020 was Ontario’s new 
Day of Action on Litter

• SNC’s annual clean up activities in 
Conservation Areas, along streams, 
and the annual Cache-In-Trash-Out 
were cancelled due to COVID-19

• Online social media campaign 
launched to promote safe 
community clean ups activities



www.nation.on.caKaren Paquette, Fisheries Technician

Education: Stream of Dreams

Rescheduled for Fall 2020 
and Spring 2021

• 4 schools confirmed for 
Stream of Dreams

• Programming and 
scheduling will follow the 
most up-to-date directives 
from health authorities

Vimy Ridge Public School 
2019 Installation



www.nation.on.caKaren Paquette, Fisheries Technician

Education: Specialist High Skills Major Programs

Ottawa River Environmental 
Learning Summit

• Rescheduled for 
Fall 2020/Spring 2021

• Partnership with Ottawa 
Carleton District School Board 
at MacSkimming Outdoor 
Education Center

2019 Ottawa River Environmental Learning Summit
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Outreach: Community Events & River Races

Postcard developed in February to promote partner river races this summer
• All partner river races, and several community events are cancelled
• SNC continues to support community partners and develop online tools and campaigns

Taylor Campbell, Communications Specialist
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Project: Future Conservation Area in Augusta

• $31,500 in Federal funding 
received to create a new 
Conservation Area​

• First SNC property in Augusta, 
access to the South Nation River​

• 9.1 acres transferred 
from Augusta Township to SNC​​

Aerial view of new SNC Property on
McCrea Road in Augusta Township​

Taylor Campbell, Communications Specialist
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Project: Future Conservation Area in Augusta

Taylor Campbell, Communications Specialist

Mayor Doug Malanka and SNC's Pat Piitz stand next to a temporary project sign installed 
at the future Conservation Area site on May 26th
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Project: J. Henry Tweed Conservation Area

Taylor Campbell, Communications Specialist

Temporary project signs installed at J. Henry Tweed Conservation Area in Russell for upcoming 
restoration work in partnership with Ontario Power Generation.
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Project: W.E. Burton Conservation Area

Taylor Campbell, Communications Specialist

Temporary project signs installed at W.E. Burton Conservation Area in Russell for upcoming 
restoration work scheduled due to habitat destruction and vandalism from increased usage. 
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Project: St. Albert Conservation Area

Taylor Campbell, Communications Specialist

Project sign for a future new dock in St-Albert, in partnership with 
UCPR, Desjardins, St-Albert Cheese, the St-Albert Community Association and Nation Municipality.
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Project: Embrun Boat Launch

Taylor Campbell, Communications Specialist

Draft project sign for a future new dock in Embrun, in partnership with Russell Township and UCPR.
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21 bilingual Watershed Conditions Statements this year:
• Lower Ottawa River: 3
• South Nation River: 7
• St. Lawrence River: 11

St. Lawrence River:
• Flood Watch in effect – Lake Ontario on track to peak well below 2017 and 2019 record highs

Water levels are within normal range for the South Nation and Lower Ottawa Rivers

Outreach: Protecting People and Property

Taylor Campbell, Communications Specialist



www.nation.on.ca

• Forestry Committee
– June 2nd, 2020: 10:00 a.m.

• Fish and Wildlife Committee
– June 2nd, 2020: 3:00 p.m.

• Clean Water Committee
– June 8th, 2020: 9:00 a.m.

• Communications Committee
– June 10th, 2020: 9:00 a.m.

SNC Committees: Action Items to June Board Meeting

SNC Standing Committee Meetings

John Mesman, Team Lead, Communications and Outreach
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #5 a. – pages 3-7

Approval of Joint Standing Committee 
meeting minutes of March 5th, 2020

Recommendation:

The Members approve the Joint Standing Committee meeting 
minutes of March 5th, 2020 as submitted.
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Agenda Item #5 b. – pages 8-15 

Approval of Communications Committee 
meeting minutes of March 5th, 2020 

Recommendation:

The Members approve the Communications Committee 
meeting minutes of March 5th, 2020 as submitted
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #6 a.: pages 16-17

Update: Nature at Home Facebook Live 
Video Series

Recommendation:

The Communications Committee receive and file an update on 
SNC’s Nature at Home Facebook Live video series.
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• New Facebook Live video series to 
connect with families at home due 
to COVID-19

• Weekly segments feature field staff are 
streamed Thursdays at 1:00 pm 
directly to the SNC Facebook Page

• Over 4,000 views in May

Outreach: Nature at Home Video Series

Taylor Campbell, Communications Specialist
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Agenda Item #6 a.: pages 16-17

Update: Nature at Home Facebook Live 
Video Series

Recommendation:

The Communications Committee receive and file an update on 
SNC’s Nature at Home Facebook Live video series.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #6 b.: pages 18-19

Update: Social Media and Website

Recommendation:

The Communications Committee receive and file the Social 
Media and Website update.
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Website and Social Media Update: Facebook

Carley Hutchinson, Stewardship and Outreach Assistant

• 20% increase in Facebook “Likes” since the Pandemic started in March
• 33% increase in Facebook “Likes” total since last June
• 3,883 likes as of June 9, 2020
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Website and Social Media Update: Facebook

Carley Hutchinson, Stewardship and Outreach Assistant

SNC’s Facebook popularity compared to other 
Eastern Ontario Conservation Authorities
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Website and Social Media Update: Facebook

SNC’s organic and paid Facebook campaigns have reached 
over 100,000 people since March

Carley Hutchinson, Stewardship and Outreach Assistant
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Website and Social Media Update: Facebook

Taylor Campbell, Communications Specialist
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Website and Social Media Update: Facebook

Taylor Campbell, Communications Specialist
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Website and Social Media Update: Facebook

Taylor Campbell, Communications Specialist
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Website and Social Media Update: Facebook

Taylor Campbell, Communications Specialist
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Website and Social Media Update: Facebook

Taylor Campbell, Communications Specialist
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Website and Social Media Update: Instagram

Carley Hutchinson, Stewardship and Outreach Assistant

SNC's most viewed Instagram post last week:
- 335 views
- Generated 4 profile visits
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Website and Social Media Update: Instagram

Carley Hutchinson, Stewardship and Outreach Assistant

An increase of 9 followers (+1%) 
and +89 views last week
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Website and Social Media Update: Twitter

Taylor Campbell, Communications Specialist

60,500 Twitter impressions since March, averaging 659 impressions per day
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Website and Social Media Update: Twitter

Taylor Campbell, Communications Specialist

28-day snapshot of Twitter analytics
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Website and Social Media Update: Twitter



www.nation.on.caCarley Hutchinson, Stewardship and Outreach Assistant

Agenda Item #6 b.: pages 18-19

Update: Social Media and Website

Recommendation:

The Communications Committee receive and file the Social 
Media and Website update.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #6 c.: page 20

Request for Approval: 2020 Municipal Workplans

Recommendation:

The Communications Committee approve the 
2020 Municipal Workplans.
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Annual Municipal Workplans

Karen Paquette, Fisheries Technician

2020 Municipal Workplans:
• Summary of accomplishments to date and 

annual highlights across municipalities

• 14 English / 5 French

• Available online:
www.nation.on.ca/resources/publications/
municipal-workplans

http://www.nation.on.ca/resources/publications/municipal-workplans
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Annual Municipal Workplans

Karen Paquette, Fisheries Technician

Fostering Landowner Stewardship
• Trees planted
• Private forests visited; funding provided
• Private forests entered into forest 

management programs
• Community forest management
• Water quality improvement projects

supported; funding provided
• Priority actions in 2020
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Annual Municipal Workplans

Karen Paquette, Fisheries Technician

Protecting People and Property and 
Supporting Sustainable Development

• Water control structure management 
and floodplain mapping to date

• Planning, septic and regulations 
program approvals provided

• Watershed conditions statements issued 

• Priority actions in 2020
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Annual Municipal Workplans

Karen Paquette, Fisheries Technician

Providing Natural Spaces and 
Recreational Opportunities

• Conservation Area parks and trails 
visitor statistics

• Property repairs, maintenance and
improvement projects

• Management of SNC-owned land

• SNC’s Land Securement Program

• Priority actions in 2020
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Annual Municipal Workplans

Karen Paquette, Fisheries Technician

Making Science Based Decisions: 
Monitoring and Reporting

• Water quality and quantity data 
collection to support SNC programs 
and development approvals

• Watershed Report Card summary

• Habitat restoration projects and 
management activities

• Priority actions in 2020
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Annual Municipal Workplans

Karen Paquette, Fisheries Technician

Empowering Communities and Youth

• Youth education programming

• Outreach activities and events

• Support for environmental initiatives 
and community projects

• Innovative ways to stay connected with 
local communities 

• Priority actions in 2020
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Agenda Item #6 c.: page 20

Request for Approval: 2020 Municipal Workplans

Recommendation:

The Communications Committee approve the 
2020 Municipal Workplans.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #6 d.: pages 21-22

Update: 2020 Free Tree Pick Ups and 
Deliveries

Recommendation:

The Communications Committee receive and file the update 
on the 2020 Municipal Tree Giveaway activities; and

Further that the Committee recommend that the SNC Board 
of Directors provide annual support for community free tree 
campaigns.
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Revised Spring Free Tree Pick Ups
• Over 150 households per 

municipality selected to receive 
bundles of free tree seedlings

• Coordinated approach with 
participating municipalities enabled 
direct delivery in some areas, and 
curbside pick-ups in others

Community Free Tree Pick Ups and Deliveries

2019 Free Tree Recipient!
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SNC launched an online reservation portal, 
which received over 3,000 requests for free trees! 

Order confirmations with delivery or pick up info was communicated directly. 

Community Free Tree Pick Ups and Deliveries
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Revised Spring Free Tree Pick Ups
• Deliveries were completed 

by municipal staff

• Curbside Pick Ups were 
organized by SNC staff

Community Free Tree Pick Ups and Deliveries
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Over 17,500 free tree seedlings were provided this year!

Community Free Tree Pick Ups and Deliveries
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Agenda Item #6 d.: pages 21-22

Update: 2020 Free Tree Pick Ups and 
Deliveries

Recommendation:

The Communications Committee receive and file the update 
on the 2020 Municipal Tree Giveaway activities; and

Further that the Committee recommend that the SNC Board 
of Directors provide annual support for community free tree 
campaigns.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #6 e.: pages 23-28

Request for Approval: Community 
Environmental Grants Program Amendment

Recommendation:

The Communications Committee approve amendments to the 
Community Environmental Grants Program to allow 
applications for certain community environmental projects.

Further that the Communication Committee direct staff to 
engage with community groups and past project partners to 
support new funding applications.
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Community Environmental Grants Program

Provide support for community 
environmental engagement 
activities through COVID-19:
- Community Tree Planting
- Community Gardens

Request for Program Guideline 
Amendment for 2020 only; to be 
reviewed at year-end by Committee

Burr Oak Tree Planting in Russell in 2018
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Agenda Item #6 e.: pages 23-28

Request for Approval: Community 
Environmental Grants Program Amendment

Recommendation:

The Communications Committee approve amendments to the 
Community Environmental Grants Program to allow 
applications for certain community environmental projects.

Further that the Communication Committee direct staff to 
engage with community groups and past project partners to 
support new funding applications.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #6 f.: page 29

Request for Approval: Golf Tournament 
Cancellation

Recommendation:

The Communications Committee approve the cancellation of 
this year’s annual Friends of SNC Fundraising Golf Tournament 
due to the COVID-19 Pandemic.

Further that the Committee direct staff to identify new 
opportunities for safe fundraising events in the fall.
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COVID-19 Tournament Update:

• Was scheduled for August 28, 2020 
at Metcalfe Golf Club

• Exploring options for alternative 
fundraising events in the fall

• Local charity and municipal 
golf tournaments also cancelled

Friends of SNC Golf Tournament

Taylor Campbell, Communications Specialist

Friends of SNC Golf Tournament
August 8, 2019 at Upper Canada Golf Course
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Projects previously funded by 
golf tournament revenue include:

• Maple Syrup Education Program

• The Oschmann Forest Conservation 
Area Development

• Forest Stewards Program Creation

• New accessibility features at parks 
including docks and bridges

Friends of SNC Golf Tournament

Taylor Campbell, Communications Specialist
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Agenda Item #6 f.: page 29

Request for Approval: Golf Tournament 
Cancellation

Recommendation:

The Communications Committee approve the cancellation of 
this year’s annual Friends of SNC Fundraising Golf Tournament 
due to the COVID-19 Pandemic.

Further that the Committee direct staff to identify new 
opportunities for safe fundraising events in the fall.
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Our Local Environment, We’re in it Together.

www.nation.on.ca



www.nation.on.caKelsey Smith, Stewardship and Outreach Assistant

Agenda Item #6 g.: 30-31 

Request for Approval: Revised 2020 Fish Camp 
Program Delivery

Recommendation:

The Communications Committee approve SNC’s revised 
program delivery for the 2020 Youth Fish Camps in July and 
August, subject to cancellation.
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F Youth Fish Camps

John Mesman, Team Lead, Communications and Outreach

2019 Youth Fish Camp At High Falls Conservation Area
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Agenda Item #6 g.: 30-31 

Request for Approval: Revised 2020 Fish Camp 
Program Delivery

Recommendation:

The Communications Committee approve SNC’s revised 
program delivery for the 2020 Youth Fish Camps in July and 
August, subject to cancellation.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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Agenda Item #7

Supplemental Agenda (if any)
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Agenda Item #8

Roundtable Discussion

a. Community Engagement Activities

b. Recommendations for ‘Friends of SNC’
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Agenda Item #9

Correspondence (if any)
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Agenda Item #10

Date of Next Meeting

July 10th, 2020



www.nation.on.caPeggy Taylor, Committee Chair

Agenda Item #11

Adjournment

Recommendation:

The Communications Committee meeting of June 10th, 2020 be 
adjourned at _______.
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Our Local Environment, We’re in it Together.

www.nation.on.ca
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