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Budget Summary

2022 Budget

PowerPoint Page: #5

ESTIMATED STATEMENT OF OPERATION Current YTD | Final Budget | Forecast |Draft Budget
AS OF October 31, 2021 Actuals 2021 2021 Dec 31 2021 2022
EXPENDITURES

OPERATING EXPENSE

Resource Management

Water Response Programs 147,575 469,143 255,927 329,519
Partner Programs 794,582 1,098,742 1,507,951 1,250,065
Total Resource Management 942,158 1,567,885 1,763,878 1,579,584
Property & Approvals

Property 849,083 1,190,694 1,231,286 1,188,430
Approvals 1,034,612 1,326,280 1,312,201 1,507,675
Total Property & Approvals 1,883,695 2,516,974 2,543,487 2,696,105
Corporate & Community Services

Corporate Services 866,389 1,231,269 1,123,828 1,275,904
Information Management and Technology 90,020 194,900 172,420 176,420
Communications and Outreach 258,085 346,921 345,899 345,585
Total Corporate & Community Services 1,214,494 1,773,090 1,642,147 1,797,909
TOTAL OPERATING EXPENSE 4,040,347 5,857,949 5,949,512 6,073,598
CAPITAL and PROJECT EXPENSE

Resource Management

Capital - - 39,602 -
Projects 164,779 390,594 316,501 760,741
Total Resource Management 164,779 390,594 356,103 760,741
Property & Approvals

Capital 595,999 516,883 655,568 502,151
Projects 368,409 435,652 678,113 808,567
Total Property & Approvals 964,408 952,535 1,333,681 1,310,718
Corporate & Community Services

Capital 17,655 25,000 25,000 25,000
Projects - - - -
Total Corporate & Community Services 17,655 25,000 25,000 25,000
TOTAL CAPITAL AND PROJECT EXPENSE 1,146,842 1,368,129 1,714,784 2,096,459
TOTAL OVERALL EXPENSE 5,187,188 7,226,078 7,664,296 8,170,057
REVENUE

Other Sources 1,877,007 2,224,032 2,677,554 3,195,453
General Levy 3,161,492 3,629,611 3,629,611 3,768,377
Special Levy 788,542 507,133 771,542 509,500
Forest Land Acquisition 196,728 320,883 392,475 333,151
Source Protection 83,217 85,262 98,746 102,810
MNRF (Regular) 91,070 91,070 91,070 91,070
TOTAL REVENUE 6,198,056 6,857,991 7,660,998 8,000,361
NET OVERALL (1,010,868) 368,087 3,298 169,696
Transfer To / (From) Reserve (122,825) (121,818) 242,443 (169,697)
Cash (Surplus) Beginning of Year (245,741) (246,269) (245,741) 0
Cash Deficit / (Surplus) End of Year (1,379,434) 0 0 (0)
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PowerPoint Slide: #6
Estimaded Reserve

2020 2021 2022
Audited | Forecast | Forecast | Forecast | Budget Budget | Estimated
Balance | Transfers | Transfers | Balance | Transfers | Transfers | Balance
(From) To (From) To
bS] R:soezrie R::;te LI et Rezfeznzte R:soezr\zle Dec 31/22
RESERVES
Operating 917,546 (6,500) 117,505 1,028,551]  (92,290) 15,663 951,924
Capital projects 940,371 174,214 1,114,585 (30,000) 11,556/ 1,096,141
Water control structure 133,350 6,485 139,835 6,450 146,285
Sewage systems inspections 68,666 77,521 146,187 (38,987) 1,516 108,716
Dr. Jackson - forestry programs 10,705 119 10,824 112 10,936
Findlay Creek 272,864 (2,700) 3,038 273,202 (2,700) 2,833 273,335
Environmental projects 33,458 373 33,831 351 34,182
MNR revenue sharing 156,142 (132,747) 1,739 25,134 261 25,395
School programs 2,324 26 2,350 24 2,374
Land — forestry 46,799 521 47,320 (47,320) - 0
Memorial fund — Oak Valley Park 58,307 2,849 61,156 2,834 63,990
Grand Total 2,640,532 (141,947) 384,390 2,882,975 (211,297) 41,600 2,713,278

2021 2022
Forecast | Forecast Budget Budget
Transfers | Transfers Transfers | Transfers
(From) To (From) To
2021 2021 2022 2022
Reserve Reserve Reserve Reserve
IABOVE INCLUDES:
Interest (distributed above) 29,400 29,400
Municipal tree giveaway (6,500) 2,290 (2,290),
Tribunal 5,000 5,000
Tree planting (47,320)
Sewage systems inspections 76,756 (38,987)
Findlay Creek (2,700) (2,700)
Memorial fund - Oak Valley Park 2,200 2,200
Succession planning — Corporate (90,000,
Capital Projects:
Conservation Areas (10,000),
Infrastructure access (132,747)
Water control structure 5,000 5,000
Asset management/Stabilization 263,744
Vehicle purchase (20,000,
Total (141,947) 384,390 (211,297) 41,600
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th:r::r(’azll 2022 | Total 2022
Municipality and Forest 2022 Forest |General and | Total Dollar | Apportioned |Increase
Land General A La-n.d. Fores_t !.a.nd Change % %
Acquisition cquisition | Acquisition

Ottawa 3,057,025| 2,901,492 256,512 3,158,004 100,979 77.00%  3.30%
Clarence-Rockland 160,587 168,470 14,894 183,364 22,777 4.47% 14.18%
Russell 148,914 144,661 12,789 157,451 8,537 3.84% 5.73%
The Nation 97,451 92,697 8,195 100,892 3,442 2.46% 3.53%
North Dundas 95,241 90,298 7,983 98,281 3,041 2.40%| 3.19%
South Dundas 84,739 79,866 7,061 86,926 2,187 2.12%| 2.58%
Alfred Plantagenet 63,355 59,865 5,293 65,158 1,802 1.59% 2.84%
Edwardsburgh/Cardinal 55,649 52,371 4,630 57,001 1,353 1.39% 2.43%
North Grenville 50,851 48,716 4,307 53,022 2,171 1.29%  4.27%
North Stormont 43,097 41,054 3,629 44,683 1,586 1.09%| 3.68%
Augusta 38,420 36,401 3,218 39,619 1,199 0.97% 3.12%
Casselman 30,573 29,129 2,575 31,704 1,131 0.77%| 3.70%
North Glengarry 15,158 14,434 1,276 15,710 552 0.38%| 3.64%
South Stormont 8,160 7,720 682 8,402 243 0.20%| 2.98%
Elizabethtown-Kitley 656 616 54 671 14 0.02% 2.17%
Champlain 619 587 52 639 20 0.02% 3.19%
Totals 3,950,494 3,768,377 333,151| 4,101,527 151,033 100% 3.82%
Special Levy
Ottawa Rural Clean Water Program 200,000
Ottawa Ash Tree Replacement Program 200,000
Eastern Ontario Water Resources Program 50,000
Ottawa Baseline Monitoring Program 42,500
Total Special Levy 492,500
TOTAL LEVY 4,594,027

* Includes 3rd and final phase-in of Clarence-Rockland jurisdiction expansion
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Other Sources
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